CONG TY CP ACQUY TIA SANG CONG HOA XA HOQI CHU NGHIA VIET NAM

Ao Aok Déc ldp - T do - Hanh phuc
-------- & W o
So: 58 /40-HPOT Hai Phong, ngay 29 thang 1 ndm 2021

BAO CAO TINH HINH QUAN TR] CONG TY
NAM 2020

Kinh giri: - Uy ban chitng khoan Nha nuéc
- S& giao dich chimng khoan TP. Ha Noi

- Tén Cong ty dai ching  : Céng ty ¢6 phin Ac quy Tia Séng

- Pia chi tru sé chinh : Dai 16 Ton Dtic Thing, x3 An Pong, huyén An Duong,
Thanh phé Hai Phong

- Dién thoai :02253.857810 Fax: 02253.835876

- Email : tiasangbattery@hn.vnn.vn

- Website " www.tiasangbattery.com

- Vén diéu 18 : 67.454.800.000 dbng

- M3 ching khoan : TSB

I- Hoat dong ciia Hoi dong quan tri:
1. Cac cudc hop ciia Hoi dong quan tri:

TT |  Thanh vién HDQT Chire vu Soﬂl’;g‘ dl;‘-’p Tﬁ;}@ ‘ Lytﬁa‘inkgz“g
1 | Ong Pham Vin Tho Chu tich 77 100,0
2 | Ong Luong Van Tuyén Thanh vién i 100,0
3 | BaNguyén Thi Thanh Ha | Thanh vién 717 100,0
4 | Ong Ma Thinh Duong Thanh vién Ny 100,0
5 | Ong Ngb Quang Huy Thanh vién 7/7 100,0

2- Hoat dong giam sat ciia HDQT ddi véi Tong Giam déc:

HDPQT d4 day manh cong tac gidm st hoat dong ctia Téng gidm dbc va cac bo phan
quan 1y khéc nhim dam bao hoat dong ciia Céng ty tuan thi dng phép ludt, trién khai thue
hién theo dung cac Nghi quyét ctia Pai hoi ddng cb dong v HPQT,

Trong ndm 2020 HDQT da thuc hién viéc giam sat cac hoat dong:

- Pénh gia két qua thyc hién KHSXKD niam 2019 va xac dinh muc tiéu vi ké hoach
cho ndm 2020.

- T4 chirc thanh cong Pai hoi ddng cd dong thudong nién nim 2020 vio ngay
16/06/2020 (Gia han thoi gian t6 chitc dai héi so v6i du kién ban déu do anh huéng ciia dich
bénh Covid-19).

- Xem xét phuong én sn xuat kinh doanh ctia Céng ty cdc Quy va ké hoach ca nam
2020.

- Chi dao Tdng gidm ddc tiép tuc duy tri 6n dinh va ning cao chét lugng san phédm
ddng thoi tich cuc tridn khai céc bién phap nhim khai thac, mé rong thi trudng tiéu thu san
pham trong nuéc va xuit khéu.




- Giao cho Téng giam doc to chirc thuc hién va phdi hop t6t voi cac doan thé nhu
Coéng doan va Poan thanh nién t6 chitc cac hoat dong phong trao thi dua phan d4u hoan
thanh t6t nhiém vu, Thang 1/2020 di t6 chire thanh cong Hoi nghi ngudi lao dong nim 2020.

- HDQT Iua chon Céng ty TNHH Hiang Kiém toan AASC la don vi thuc hién
Kiém toan Béo c4o tai chinh nim 2020 ciia Cong ty.

- HPQT d4 dua ra dinh huéng diing din, cac giai phap phi hop va kip thoi dé chi dao
thue hién hoat dong SXKD, dong thdi dam bao tinh minh bach va tao diéu kién thuan lgi dé
c6 dong va cic nha dau tu cling nhu cac co quan quan 1y c6 thé thuc hién tét dugc chic ning

giam sat, kiém tra ki€m soat.

3- Hoat ddng ciia cac tiéu ban thugc HPQT: HDQT chua thanh 1ap céc tiéu ban.

Nam 2020, Ban Kiém soat khéng nhan duoc ¥ kién nao cia Co dong lién quan dén

viéc quan tri va diéu hanh Céng ty ciia Hi ddng quan tri va Ban diéu hanh Céng ty.

II- Cic Nghi quyét ciia Hoi dong quan tri:

TT S(‘l’g%:“- Ngay N¢i dung
1- B6 nhiém lai c6 thoi han Ba Nguyén Thi Thanh Ha —
1 01/2020/ 10/02/2020 Thanh vién HDQT, K¢ toan truéng Cong ty tiép tuc
NQ-HDQT gitt chire vu Ké toan truémg Cong ty ké tir 4/2/2020;
1- Thong qua Két qua SXKD quy IV va ca nam 2019;
2- Théng qua Bao cao tai chinh Quy IV ndm 2019;
3- Thong qua Quy tién luong nam 2019;
4- Thong qua du kién phén phéi loi nhuén nim 2019;
5- Théng qua Ké hoach SXKD Quy Lnim 2020;
5 | 022020/ | oo om0 | & Th(img qua Ké ho;ach Ql{}“f tién lvong nam 2020;
NQ-HPbQT 7- Théng qua KH dau tu nam 2020;
8- Thong qua Cong tac ra soat cac quy ché quén tri;
9- Thong qua cong tac chuan bj t chirc Pai hoi dong cd
dong ndm 2020;
10- Giao cho Ban diéu hanh xay dung phuong 4n td
chirc ky niém 60 ndm ngay thanh lap Cong ty.
1- Théng qua Han mtc ton kho NVL chinh nam 2020;
2- Théng qua Ké hoach mua NVL chinh nim ‘2020;
03/2020/ 3- Théng qua han muc céng ng va hang ton cua Hé
: NQ-HbQT e théng tiéu thu nim 2020;
4- Thong qua cong tac ra soat, ban hanh Pinh mtc vét
tu k¥ thuat nam 2020;
. 04/2020/ | o 0o | 1- Thong qua viée cung ;cép ho so, tfli 1i§u ctlo’ don vi
NQ-HDPQT thuc hién thu tuc chuyén nhuong von cia Tap doan;
5 05/2020/ 09/03/2020 1- Théng qua cong }éc phong, chéng dich Covid-19;
NQ-HDQT 2- Thong qua KH t6 chire Pai hi co6 dong nam 2020;
6 06/2020/ 20/03/2020 1- Th(‘")ng qua Céng bd thong tin chao ban canh tranh cb
NQ-HPbQT phan tai Cong ty CP Ac quy Tia Sang
07.1/2020/ 1- Théng qua \’riéc,ﬁy quyén cho Tfn}g giém dbc duoc
7 28/03/2020 thuc hién thé chap hai tai san sau dé€ bo sung nghia vu
NQ-HPQT e
vay von ngin hang
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07.2/2020/
NQ-HDPQT

28/03/2020

1- Théng qua viéc B6 sung Quy tién lwong nim 2019.

08/2020/
NQ-HDQT

08/04/2020

1- Théng qua viéc gia han thoi gian td chitc cude hop
Dai hoi dong ¢ dong thuong nién nam 2020

10

09/2020/
NQ-HPQT

25/04/2020

1- Théng qua ké hoach t6 chirc Pai héi dong cd dong
thuong nién ndm 2020 (16/6/2020)

11

10/2020/
NQ-HDQT

06/05/2020

1- Thong qua két qua SXKD Quy I va Ké hoach Quy
IT nam 2020;

2- Thong qua T& trinh vé phan phdi bb sung Quy tién
luong Quy 1 va Quy 2 nam 2020 bf”ing nguon Quy
tién lvong nam 2019;

3- Théng qua Quy ché quan 1y Chi tiéu ndi bd bd sung
stra doi;

4- Thong qua Két qua thuc hién Pinh muc vat tu k§
thuat 2019 va Ban hanh Pinh muc vat tu k§ thuat
nam 2020.

5- Thong qua mot s6 n(")i dung bd sung sira d6i Didu 18
va Quy che ndi bd vé quan tri Cong ty dé trinh Pai
hoi dong cb déng nam 2020.

6- Thong qua cong tic chudn bi t6 chic Pai hoi dong
¢ dong thuong nién nam 2020.

11

11/2020/
NQ-HPQT

15/06/2020

1- Théng qua toan bd cong tac chuén bi to chirc Pai
hdi dong c6 dong thuong nién ndm 2020 va cac
van kién trinh Pai hoi.
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12/2020/
NQ-HDQT

16/06/2020

1- Thong qua K& hoach chi tra cb tirc nam 2019 (du
kién thyc hién chi tra ngay 10/7/2020)
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13/2020/
NQ-HDQT

24/06/2020

1- Théng qua viéc lwa chon va giao cho Tong gidm
dbc ky Hop dong kiém toan véi Coéng ty TNHH
Hang Kiém toan AASC 1a don vi thuc hién Kiém
toan Bdo cdo tai chinh ndm 2020 ctia Cong ty.

14

14/2020/
NQ-HPQT

25/07/2020

1- Thong qua két qua SXKD Quy II va K& hoach Quy
III nam 2020;

2- Thong qua viéc Uy quyén cho Tdng giam déc
Cong ty cung cép cac hd so, tai lidu va lam viée véi
cac Ngin hang thuong mai vé han mirc tin dung
nim 2020 v6i han mic vay bing véi nam 2019 va
ky lai Hop ddng tin dung nam 2020;

3- Théng qua viéc trich 1ap du phong gidm gia hang
ton kho dén 30/6/2020 1a:1.104.602.165 ddng,
trong do: :

+ Kho thanh pham
+ Kho xtr 1y dat

: 809.071.575 dong

4- Thoéng qua viéc trich 14p theo Thoéng tu

48/2019/TT-BTC ngay 8/8/2019 tinh dén thoi diém
30/6/2020 1a: 4.889.456.909 ddng, ddng thoi yéu
cdu Ban Téng giam dbc c6 trach nhiém dén dbc
cac ca nhan, tip th¢ Chi nhanh va Phong Thi
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truong tiép tuc thu hdi cong no voi tht ca cac khach
hang theo diing cam két. Khoi kién ra toa nhimg
truong hop khong thuc hién ding cam két va tich
cuc lam viéc v6i cac Chi cuc Thi hanh 4n dé d6n
ddc thi hanh 4n nhing treong hop da khoi kién.
Nhét tri véi dé xudt cia Ban diéu hanh vé viée td
chirc chuong trinh Gap mét, Ky niém 60 nim thanh
1ap Cong ty (1960-2020). Giao cho Ban diéu hanh
chuén bi cac cong viée 6 lién quan dé td chirc ky
niém 60 Ngay thanh lap Cong ty chu ddo, tiét
kiém.

15

15/2020/
NQ-HDQT

25/07/2020

Thong qua Danh sach ra soat, bd sung quy hoach
nhan su Can bd quan ly giai doan 2016-2021.

16

16/2020/
NQ-HPQT

25/07/2020

HPQT Céng ty uy quyén cho Ong: Luong Van
Tuyén - Chirc vu: Tong Giam dbc Cong ty 1a nguoi
dai dién theo phap luat cia Cong ty dugc thuc hién

~ giao dich tin dung (theo mét hodic nhiéu hodc ddng

thoi cac hinh thire cp tin dung: cho vay, bao lanh,
phét hanh thu tin dung, chiét khiu, bao thanh to4n,
...) va théng qua cac Hop dong o lién quan giita
Cong ty va Ngan hang TMCP Cong thuong Viét
Nam — Chi nhanh Lé Chén, Hai Phong dé phuc vu
hoat dong san xudt va kinh doanh &c quy céc loai.
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17/2020/
NQ-HDQT

25/07/2020

HDQT Céng ty uy quyén cho Ong: Luwong Vin
Tuyén - Chirc vu: Téng Giam dc Cong ty 1a nguoi
dai dién theo phéap luat cia Cong ty dugce thuc hién
giao dich tin dung (theo mét hodc nhiéu hoic ddng
thdi cic hinh thirc cdp tin dung: cho vay, bao lanh,
phat hanh thu tin dung, chiét khiu, bao thanh toan,
...) va thong qua cac Hop ddng co lién quan giira
Cong ty va Ngan hang TMCP Pau tr & PT VN —
Chi nhanh Péng Hai phong dé phuc vu hoat dong
san xuét va kinh doanh 4c quy céc loai.

18

18/2020/
NQ-HPQT

28/10/2020

Thong qua két qua SXKD Quy III va K& hoach
Quy IV ndm 2020;

Nhét tri giao cho Ban Téng gidm dbc trién khai
thuc hién sém céc thu tuc va trinh HPDQT Céng ty
xem xét bd sung du an dau tu Hé thong chira chay
tu dong nha kho, bon Gas (theo quy dinh cua Luat
PCCC va yéu cau ctia cac dot kiém tra dinh ky cta
Canh sat PCCC TP Hai Phong) vao Ké hoach diu

tu nam 2020 cua Cong ty;

Nhat tri thong qua Cong tic ra soat, bd sung, sta
doi cac Quy ché quan tri ndi by cua Cong ty, yéu
cdu Ban diéu hanh cin thuc hién cic nhiém vu sau:
+ Khin truong suta dbi “ thoi han bd nhiém céac
chirc vu can b quan ly ” dugc quy dinh trong Quy
ché bd nhiém, bd nhiém lai, ludn chuyén, tir chirc,
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mién nhiém can by quan 1y hién hanh cta Cong ty
cho phu hop véi Piéu 1& t6 chuc hoat dong cua
Cong ty bd sung stra d6i da dugc Dai hoi dong cb
dong thuong nién nam 2020 théng qua.

+ Tiép tuc nghién ctru cac vin ban cua phap luat
hién hanh dé ra soat, bd sung, sira dbi cac Quy ché
quan tri ndi bg cia Cong ty cho phu hop.

4- Nhét tri théng qua To trinh sé: 366/TTr-TGD ngay
26/10/2020 ctia Ban Tong giam dbc vé Bb nhiém,
bd nhiém lai maot s6 chirc vu quan ly cua Cong ty.

1- Thong qua To trinh s6 370/TTr-TGP ngay
28/10/2020 cua Tong giam dbc Cong ty, cu thé:

+ Chép thuin bd sung Du an dau tu He théng

phong chay, chita chdy tu dong bing nudc tai cac

Kho Nguyén li¢éu, Kho Thanh phém va Bon Gas

LPG (theo tham duyét cia Canh Sat PCCC Céng

_ An TP. Hai Phong) vao danh muc du 4n dau tu méi
192020/ trong Ké hoach df‘:il.l’ tu xay dung néqm 2020. :

19 NQ-HDQT 20/11/2020 + Giao cho Ban Tong giam doc to chuc trien khai

: thyc hién céc budce tiép theo cua du an theo ding

Quy ché quan 1y déu tu, quy dinh cta phap luat,

Piéu 1¢ hoat dong ciia Cong ty va cac quy dinh

khac co lién quan.

2- Théng qua To& trinh s6 371/TT-TGP ngiy
28/10/2020 cua Tong giam dbc Cong ty, cu thé:

+ Nhét tri d& nghi ciia Ban TGD vé viéc diéu chinh
Quy tién lrong nam 2020.
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III- Thay d6i danh sich vé ngudi co lién quan cia céng ty dai ching theo quy dinh §
tai khoin 34 Piéu 6 Luat Chirng khon: W
Céc thanh vién Hoi dong quan tri va Ban kiém soat khac van git nguyén. |
IV- Giao dich ciia c6 dong ni bé va nguwdi cé lién quan ‘
1. Danh sach cé dong ndi b va ngudi c6 lién quan: ‘
(Cé danh sach keém theo)
2. Giao dich ¢ phiéu: Khong c6
3. Céc giao dich khac (cac giao dich clia c6 dong ndi bd/ cb dong 16n va ngudi lién
quan v6i chinh Cong ty ): Khong
V- Cic van dé cin lru ¥ khéac: Khong

Noi nhin:

- Nhu trén;

- Phong QLNY S& GDCK HN;
- Luu: VP, HDQT.




